Pupil and School Support ’) Eeeation

Top fips for communicating change
and getting all staff, including SLT on
board: who needs to be consulted,
when and howe
All Ayres

Partners on the pathway to a positive future for children and young people



AIMS
e TO examine obstacles to

Implementing change.

e TO explore how to make A

case for change.



Change Management

There Is absolutely no
shame In stealing someone
else’s good idea if it is of
benetfit fo the school and
ItS puplls.

http://my.optimus-educat ion.com/manag ing-change -schools -tips-headteacher



Change Management




Energy formula for change!

C=(axbxd)>x,



Responses fo Change

Why do we
need fo
change?¢

We've
tried that
beforel

More
changes!

We don't
need that
approach
here..



A model for change.

Knoster Model for Managing Change in Schools

Vision

Vision

Vision

Vision

Vision

Skills

Skills

Skills

Skills

Resources

Resources

Resources

Resources

Resources

Action

Plan Confusion

Action
Plan

Action
Plan

Action
Plan

Treadmill

Change

Adapted from Knoster, T. (1991] Presentation at TASH Conference, Washington DC
(Adapted by Knoster from Enterprise Group Lid.)




* Think of a fime when you were
iInvolved in implementing

changee

« When have you seen all

condifions line up<



Vital additions to the change model

First Steps

Plan for
ave|[Slelilels










An Informed vision

» Deepen your understanding of the

reseqarch

» Develop a powerful narrative for

change






Development tfeam







Teachers TAs

What will you see more and
less of in two years’ time?

Others (e.g. parents)

https://educationendowmentfoundation.org.uk/public/files/Publications/
Campaigns/TA_Supplementary_Visioning_Exercise.pdf



Vision Setting

 To examine Ideas one by one and

either expand, combine or eliminate
some

» To cluster ideas if colleagues say the
same thing

 |f the iIdeas need prioritising, invite the
participants fo vote

.........................



Desirability

» strong

The TDA change management process




Issue: Improving behaviour during lunch break:
secondary school

Possible options

* recruit and train additional staff fo supervise
« segregate classes

* segregate year groups

* shorten lunch hour

« stagger lunch hour

* abandon lunch hour and have mini breaks
« dllow pupils out of school

« lunch passes, allowing pupils home

« shut school af lunch hour and keep pupils out
« provide lunch time clubs

Ref: https://www.nationalcollege.org.uk



Prioritisation matrix

Do-ability score Impact score

1-4 1-4

Recruit and train additional staff 1 3
2 Segregaies classes 3
3 Segregate year 3
4 Shorten lunch break 3 3

5 Stagger lunch break 2 2
6 Abandon lunch break 3 4
7 Allow pupils out of school 4
a8 Allow pupils home with permission from parents 3
g Close school at lunch 3
10 Provide lunchtime clubs 2 3

Ref: https://www.nationalcollege.org.uk



High
Do-ability

Ref: https://www.nationalcollege.org.uk



Why

Key issue Why
that is Why <
working well Why

Key issue Why <
that is not Why <
working well Why

Why

The TDA change management process




Solution Circle

http://www.inclusion.com/ttsolutioncircle.html



Make the case for change........




Support understanding of the need for
change..




All Aboard




Skills




Incentives




Resources




Possible sources of additional funding

The Big Lottery Fund

The Big Lottery Fund's Reaching Communities
programme funds projects costing between £10,000
and £100,000.

Reaching Communities England, Big Lottery Fund (see
'What are we looking forg’)
https://www.biglotteryfund.org.uk/alobal-
content/programmes/england/reaching-
communities-england

Variety

Variety, a children’s charity, has equipment grants
that are available to organisations as well as
individuals

https://www.variety.org.uk/what-we-do/equipment-
qarants
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Action Plan




Alms Achieved?¢

e TO examine obstacles to

Implementing change.

e TO explore how to make A

case for change.



Pupil and School Support hﬁ Eveation

Thank you for listening

&
HANK
YO

Partners on the pathway to a positive future for children and young people



