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Aims of the session  

• Explore the criteria for EHCP requests  

 

• Explore possible sources of evidence to 

demonstrate individual needs 

 

• Discuss and share ways to evidence the 

graduated approach to inform statutory 

assessment requests  



SEN Code of Practice   

‘The majority of children and young people 

with SEN or disabilities will have their needs 

met within local mainstream early years 

settings, schools or colleges.  

 

Some children and young people may 

require an EHC needs assessment in order 

for the local authority to decide whether it is 

necessary for it to make provision in 

accordance with an EHC plan.’ 
SEN Code of practice 2015 



Who needs an EHCP? 

The child or young person:  

a)Has severe or complex long term needs that affect 
their everyday life; 
 

b)Requires provision and resources that are not 
normally available within a mainstream education 
setting;  
 

c)Requires intensive help and support from more 

than one agency; and  
 

d)Despite relevant and purposeful levels of support 
being provided by their educational establishment, 
they are making limited or no progress 

 



SEN Code of Practice  

‘The purpose of an EHC plan is to make 

special educational provision to meet the 

special educational needs of the child or 

young person, to secure the best possible 

outcomes for them across education, health 

and social care and, as they get older, 

prepare them for adulthood.’ 

 
SEN Code of practice 2015 

  



SEN Code of Practice  

Local authorities use the information from the assessment to: 
 

• Establish and record the views, interests and aspirations of 

the parents and child or young person 

• Provide a full description of the child or young person’s 

special educational needs and any health and social care 

needs 

• Establish outcomes across education, health and social 

care based on the child or young person’s needs and 

aspirations 

• Specify the provision required and how education, health 

and care services will work together to meet the child or 

young person’s needs and support the achievement of the 

agreed outcomes 



EHC Pathway 



• Evidence of the child or young person’s academic attainment (or developmental 

milestones in younger children) and rate of progress  
 

• Information about the nature, extent and context of the child or young person’s SEN 
 

• Evidence of the action already being taken by the early years provider, school or 

post-16 institution to meet the child or young person’s SEN  
 

• Evidence that where progress has been made, it has only been as the result of 

much additional intervention and support over and above that which is usually 

provided 
 

• Evidence of the child or young person’s physical, emotional and social development 

and health needs, drawing on relevant evidence from clinicians and other health 

professionals and what has been done to meet these by other agencies, and  
 

• Where a young person is aged over 18, the local authority must consider whether 

the young person requires additional time, in comparison to the majority of others of 

the same age who do not have special educational needs, to complete their 

education or training. Remaining in formal education or training should help young 

people to achieve education and training outcomes, building on what they have 

learned before and preparing them for adult life. 

SEN Code of Practice  



SEN Code of Practice  



Discussion  

 

With the people on your table please think 

about each of the items in the list. 
 

How could you evidence these from the 

information you will have in school? 

 

 



What evidence should be considered? 

Evidence of the child or young person’s academic attainment (or developmental 

milestones in younger children)  

Evidence of the child or young person’s rate of progress, demonstrating impact of support 

provided by the setting  

Information about the nature, extent and context of the child or young person’s special 

educational needs. 

Information about the required provision; CRISP assessment (Criteria for Special 

Provision) completed with at least one outside agency involved.  

Evidence of the action and its evaluation already undertaken by the early years provider, 

school or post-16 institution  

Evidence that where progress has been made, it has only been as a result of much 

additional intervention and support over and above that which is usually provided  

Evidence of the child or young person’s health needs and physical, emotional and social 

development, the impact on their learning and development, and what has been done to 

meet these by other agencies  

Where a young person is over 18, the local authority must consider whether the young 

person needs additional time to complete their education or training in comparison to the 

majority of others of the same age who do not have special educational needs. 



Panel Essentials 
Revised arrangements since September 2016, to help 
ensure a fair and consistent decision making process.  
 

• What do they need? 
 

• What have you done? 
 

• What impact did it have? 
 

• Evidence of a graduated approach 
 
 
 



Graduated Approach 

SEN support should take the form of a four-part cycle 

(Assess, Plan, Do, Review) through which decisions 

and actions are revisited, refined and revised.  

 

This should provide a growing understanding of the 

pupil’s needs and of what supports the pupil in 

making good progress and securing good outcomes.  

 

 

 



The graduated approach  

Specialist Support 

Concerns continue so school should involve 

specialist services and implement outside agency 

recommendations. 

Has progress been made?  

If yes continue appropriate level of provision. 

Targeted Support 

Concerns continue so school involves SENCo/ 

school based specialist provide Targeted Support. 

Has progress been made?  If yes continue 

appropriate level of provision. 

Universal Support 

Class teacher/parent has concerns re progress; 

provide Universal Support. 

 Has progress been made?  If yes continue 

appropriate level of provision. 

Quality First Teaching 

School delivers Quality First Teaching. 

Has progress been made?  If yes continue 

appropriate level of provision. 

No 

No 

No 

Yes 

Yes 

High Quality Teaching  

High Quality Teaching with some 
differentiation  

Additional intervention planned  
by the class teacher with TAs 

Further targeted support –  
Advice and support from the SENCO  

Outside agency involvement  



Graduated Approach 



Universal Support 

“High quality teaching, differentiated for individual pupils, 

is the first step in responding to pupils who have or may 

have SEN. Additional intervention and support cannot 

compensate for a lack of good quality teaching”  
 

Universal support includes changes that will enable the pupil 

to access whole class teaching, personalised where needed 

• Environment – display / lighting / seating / distraction 

• Language  - appropriate, modelled and explained.  

• Resources – accessible / supportive  

• Grouping / pairing / adult support 

• Alternative methods to record (including ICT) 

• Strategies to promote independence (task management) 

 

 

 

 



Targeted Support 

Should a pupil be unable to make progress through 

universal provision, class teachers should plan appropriate 

targeted intervention. This should ideally be: 

• Evidence based rather than just closing the gap / booster 

groups 

• Little and often 

• Organised at times so that the pupil can still benefit from 

class teacher input in core lessons 

• Jointly planned - CT / TA / Senco 

• Should be evaluated – do pupils make progress? If not 

why not? 

• Should be changed if not having an impact 

 

 

 

 

 

 



Specialist Support 

 

Advice and support can be given from a variety of agencies 

depending on the child’s needs. 

 

Most agencies will want to know what has already been tried 

as part of the referral process. 

 

Recommendations should be acted on and evidence 

collated for review and discussion. 

 

Parental permission is needed for most referrals. 

 

 

 

 

 

 



Graduated Approach 



Evidencing the graduated approach  

Specialist Support 

Concerns continue so school should involve 

specialist services and implement outside agency 

recommendations. 

Has progress been made?  

If yes continue appropriate level of provision. 

Targeted Support 

Concerns continue so school involves SENCo/ 

school based specialist provide Targeted Support. 

Has progress been made?  If yes continue 

appropriate level of provision. 

Universal Support 

Class teacher/parent has concerns re progress; 

provide Universal Support. 

 Has progress been made?  If yes continue 

appropriate level of provision. 

Sources of evidence  

Quality First Teaching 

School delivers Quality First Teaching. 

Has progress been made?  If yes continue 

appropriate level of provision. 

Evidence of High Quality Teaching  

Differentiation, one page profiles, use of access 

strategies/adjustments such as ICT, and adult 

support within whole class learning.  

Evidence of targeted support 

PSS toolkits, learning targets (including review), 

provision maps, small group intervention 

monitoring (detailing frequency and impact of 

support). Pupil and parent voice. 

No 

No 

Evidence Specialist Support and the involvement of 

more than one outside agency.  

Reports from outside agencies, nature and impact 

of specialist intervention, monitoring and review of 

progress. Pupil and parent voice.    

No 

Yes 

Yes 



Graduated Approach  



PSS Toolkits  



Support Tool L&L 



Graduated Approach  



Evidencing the graduated approach  

Specialist Support 

Concerns continue so school should involve 

specialist services and implement outside agency 

recommendations. 

Has progress been made? If yes continue 

appropriate level of provision. 

Consider whether the pupil meets the criteria to make a request for an EHCP.  

Does the child or young person:  

a) Have severe or complex long term needs that affect their everyday life; 

b) Require provision and resources that are not normally available within a mainstream 

education setting;  

c) Require intensive help and support from more than one agency; and  

d) Despite relevant and purposeful levels of support being provided by their educational 

establishment, they are making limited or no progress 

Would a statutory assessment benefit the child? If yes consider making a request for an 

EHCP. 

Evidence Specialist Support and the 

involvement of more than one outside agency.  

Reports from outside agencies, nature and 

impact of specialist intervention, monitoring 

and review of progress. Pupil and parent voice.    

No 

 

 
 

No 



Evidencing the graduated approach  

Sources of evidence  

Quality First Teaching 

School delivers Quality First Teaching. 

Has progress been made?  If yes continue 

appropriate level of provision. 

N

o 

Consider whether the pupil meets the criteria to make a request for an EHCP. Does the child or young person:  

a) Have severe or complex long term needs that affect their everyday life; 

b) Require provision and resources that are not normally available within a mainstream education setting;  

c) Require intensive help and support from more than one agency; and  

d) Despite relevant and purposeful levels of support being provided by their educational establishment, they 

are making limited or no progress 

 

Would a statutory assessment benefit the child? If yes consider making a request for an EHCP. 

Arrange a ‘Team around the Child/Young 

person’ (TAC) meeting to consult with relevant 

agencies. Request reports from all involved.  

Yes 

Submit a request for EHCP assessment ensuring that the information clearly identifies  

1: Information about the nature, extent and context of the child or young person’s special educational needs. 

Include their attainment and progress data, demonstrating the impact of support provided by the setting.  

 

2: Evidence of the action and its evaluation already undertaken by the setting. Evidence that where progress has 

been made, it has only been as a result of additional support over and above that which is usually provided. 
  

  

Yes 

Complete CRISP Assessment with outside 

agencies. Gather and review evidence of the 

graduated approach to inform the request. 



Reviewing a request  

 
 



Discussion  

 

Please look at the example request for an 

EHCP assessment.  

 

Can you decide whether you think it would meet the 

criteria for assessment.   

 



Reviewing a request  

 
 



Key messages from panel  

  
 

Key questions:  

• Is it relevant? 
 

• Does it show what has been put in place? 
 

• Does it show the impact it has had? 
 

• Is it up to date? 
 

• Does it provide an overview of what 

support has been put in place? 
 

• Who can we contact to gain further 

information?  



Stumbling blocks  

  
 

• Insufficient information about the child’s 
needs 
 

• Insufficient information about what the 
setting has already been doing 
 

• Insufficient information about the child’s 
progress and the impact of intervention  
 

• The child is making progress and their 
needs can be met in a mainstream school 



Evidence  

In order that the Local Authority has the information it needs to 

decide if these criteria are satisfied, it would expect to see proof 

of: 

• the action taken by a school, including evidence that 

appropriate interventions, support and resources, which are 

available through the Local Offer and school's SEN funding, 

have already been put in place, including the 

Assess/Plan/Do/Review cycles;  
 

• the child or young person’s failure to make expected 

progress; and 
 

• the special educational provision required to meet the child or 

young person's needs cannot reasonably be provided from 

with the resources normally available to their setting. 

 

 



Key messages  

• It is not the quantity of information – it is the 

quality of what you provide  
 

• Ensure that all of the relevant and 

appropriate agencies are involved with the 

child – and this is evidenced/recorded  
 

• Ensure that a CRISP profile is completed 

with at least one outside agency  
 

• Ensure that they meet the EHCP criteria  

 



Further information… 

Materials can be found on  

http://www.birmingham.gov.uk/localoffer 

 

 

http://www.birmingham.gov.uk/localoffer
http://www.birmingham.gov.uk/localoffer


Further information… 

http://www.birmingham.gov.uk/localoffer 

 

 

http://www.birmingham.gov.uk/localoffer
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Guidance and information  
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