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To explore;

* Processes to manage the graduated
approach

» Accurate identification
* Appropriate provision



Graduated approach

Specialist

Adwvice and supporican be
given from a vanety of agences
depending on the chid's needs

Universal support remamns n piace

Targeted
Targeted support is additional, time-imited. tsiored support.
Targeted support can be for any area of need whe® s pupi is una-
ble b make prog®ss though universal provision. Pupils
receiving targeted support do not necessanly have SEND.
Universs! support remains in piace.



So what's different?

What are the challenges in managing
the Graduated approach in Secondary
school?
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Key Processes

* |dentification

* Recording
 Communication
* Delivery




Moving Through the Graduated Approach

* ASSess
* Plan
Do

* Review




The Gradvated Approach fo Provision

~

Identification

Aszess, Plan, Do Review [x2 minimum for 612 weseks)

Universal Support
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Assess, Plan, Do Review [x2 minimum for 6-12 weeks)
Targeted Support
Assess, Plan, Do Review [x2 minimum for 6-12 weeks)
Specialist Support
L

SEND
Support Plan

&

Multi-agency Review

+ CRISP Profile

EHCP Review [————D>] |
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www.occesstoeducation birmingham._gov.uk



|dentification

Informal / Formal

Discussion with teachers , TA s, Parents &
Puplls

ATT '
Transfer records \@ )
Standardised &\L %@\

EHCP )



Recording

Purpose of paperwork
If it doesn’t have a purpose stop doing it!
Duplication

Individual need

Needs of groups of pupils

Provision being delivered for a pupll
Provision Mapping
Impact




Communication

* Parents

* Pupils

» Teachers and support staff
* How?



Person Centred approaches through the graduated
approach

USING- PERSON-CENTRED PRACTICE

THROUGHOUT THE |
GRADUATED APPROACH TO SEND
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Delivering Provision

» Matching provision to need

* Intervention
 Who will deliver 1t?
« When?



So what next?

nat have we tried?

nat have we learned?

nat are we pleased about?
nat are we concerned about ?
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What are we going to do next?
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Thank you!

Partners on the pathway to a positive future for children and young people



