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Use the range of numbers below when auditing your current preparedness: 
	Area
	Range
	Description

	Focusing
	1 - 3
	There is an understanding that this an area to begin to develop

	Developing
	4 - 6
	Beginning to be implemented/used in own practice

	Establishing
	7 - 9
	Used within own practice

	Enhancing
	10 - 12
	Used within consistently within own practice and shared across a number of other schools / settings 


	Leadership and management
	Rating 
	Evidence and Actions

	There is a member of SLT who has responsibility for EAL and/or parental engagement, enabling engagement with parents to be a whole school priority. 
	
	

	A ‘needs analysis’ has been conducted to understand the type of support parents want and need. 
	
	

	The school governing body/board has representative/s of parents of students who are EAL. 
	
	

	Systems are in place to monitor the impact and effectiveness of parental engagement strategies.
	
	

	School Ethos
	Rating
	Evidence and Actions

	The school uses a variety of approaches to actively welcome all parents including those who have EAL.
	
	

	The reception area is welcoming and is reflective of the school community.
	
	

	Newly Arrived parents are provided with opportunity to learn and understand the British education system. 
	
	

	Parental engagement strategies consider the potential barriers parents may have including cost, transport, work schedules, child care and time.
	
	

	The setting is a ‘School of Sanctuary’.  
	
	

	Promoting Positive Interactions
	Rating
	Evidence and Actions

	The school provides learning opportunities to parents and families (i.e. Family Learning or ESOL classes).
	
	

	Opportunities are provided to develop parental understanding of the curriculum, enabling them to support their child’s learning at home.
	
	

	Opportunities are provided to develop parental understanding of homework expectations.  These are clearly set out in the school’s homework policy. 
	
	

	To promote community cohesion, school provide opportunities for non-EAL and EAL parents to work and/or learn together.
	
	

	There are a range of methods in place that support communication with EAL parents including key publications provided in an accessible, jargon-free format and/or variety of media.  
	
	

	Staff training has been provided in engaging effectively with parents from different cultures and backgrounds. 
	
	

	Parents as a resource
	Rating
	Evidence and Actions

	An audit of parents’ skills and expertise has been conducted.
	
	

	Parents actively organise and contribute to events to engage other parents.  
	
	

	A database is kept of parents willing to engage in learning/engagement opportunities.
	
	

	A parent ‘buddy system' is place to support newly arrived parents.
	
	

	Bilingual parents support with interpreting and translating. 
	
	


Parental Engagement Action Plan 

	Using the outcomes of your audit, what priority actions need to be taken?
	What resources are needed?
	What will be the success criteria?
	How might impact/effectiveness be monitored and evaluated? 

	1)
	
	
	

	2)
	
	
	

	3)
	
	
	


This audit tool is designed to provide opportunity to reflect on your current ‘parental engagement’ practice and to begin action planning your initial areas for development.
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