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Key to the four areas within the Strategic EAL Co-ordinator Audit Tool Rating Scale

	Area
	Range
	Detail

	Focusing
	1 - 3
	There is an understanding that this an area to begin to develop

	Developing
	4 - 6
	Beginning to be implemented/used in own practice

	Establishing
	7 - 9
	Used within own practice

	Enhancing
	10 - 12
	Used within own practice and shared across a number of other  schools / settings





	Leadership and Governance
	Rating
	Comments

	
The Head Teacher and SLT are aware of the school’s responsibilities under the 2010 Equality Act.
	
	

	There is an identified EAL Co-ordinator for the school.
	
	

	The EAL Co-ordinator is a qualified teacher.
	
	

	The EAL Co-ordinator has the knowledge and skills to use the school’s tracking system to analyse school data in relation to EAL.
	
	

	The EAL Co-ordinator shares strategic messages and planning for EAL regularly with the SLT and governing body.
	
	

	The school has a governor with specific responsibility for EAL. All governors are aware of their statutory duties relating to pupils with EAL under the 2010 Equality Act.
	
	

	The EAL governor communicates with the EAL Co-ordinator regularly to discuss provision and progress. 
	
	

	The EAL governor is actively engaged in monitoring provision e.g. learning walks etc. and is confident to challenge practice and outcomes.
	
	

	Strategic planning including statutory requirements
	Rating
	Comments

	An EAL action plan is in place which incorporates priorities for EAL and is reflected in the School Improvement Plan; this action plan is regularly updated.
	
	

	The EAL Co-ordinator uses a range of school, local and national data sources to evaluate the school’s performance in relation to vulnerable groups.
	
	

	The school has a specific EAL policy. 
	
	

	The school’s EAL policy is reviewed and updated in consultation with stakeholders as part of a rolling programme of consultation and review.
	
	

	The EAL policy is available in a variety of media and on the school website. 
	
	

	The school’s accessibility plan is reviewed and updated in consultation with stakeholders as part of a rolling programme of consultation and review.
	
	

	





	Provision Management
	Rating
	Comments

	There is a school provision document (eg provision map) in place which gives a clear overview of whole school provision to meet need. This is a working document that is evaluated and updated regularly and is shared with all staff and governors.
	
	

	The EAL Co-ordinator has systems in place to evaluate the impact of provision and calculate value for money e.g. impact provision mapping.
	
	

	The EAL Co-ordinator has an overview of the identified needs in the school and is able to match resources appropriately. 
	
	

	The EAL Co-ordinator is involved in the effective deployment and monitoring of support staff.
	
	

	The EAL Co-ordinator uses a range of monitoring tools throughout the school year. Information from monitoring is shared with staff and used to inform next steps.
	
	

	The EAL Co-ordinator regularly audits EAL needs across the school to highlights gaps in provision/staffing/skills/training.
	
	

	


	
	

	Involvement with pupils and parents/families
	Rating
	Comments

	The EAL Co-ordinator is available as needed to support staff in meeting with parents to discuss concerns.
	
	

	Pupils’ parents / carers are regularly consulted on planning and reviewing EAL provision for their children.
	
	

	Teachers involve pupils in the planning of their EAL provision.
	
	

	The school uses a range of person centred tools to support good outcomes for children and young people eg. one page profiles, good day/bad day, working / not working.
	
	

	The school and specialist support services work together with families and children / young people to improve outcomes.
	
	

	Teaching and Learning
	Rating
	Comments

	Staff are trained to develop relevant skills and knowledge to meet the needs of newly arrived learners.
	
	

	Teaching staff understand that they are responsible for the learning of all pupils and are able to plan appropriately to meet the needs of each learner they work with. 
	
	

	Differentiated quality first teaching is the first response to meet the needs of pupils with EAL.
	
	

	The school uses the graduated approach to identify pupils’ needs and plan appropriate learning opportunities.
	
	

	Support staff are deployed effectively to support pupils’ learning and progress. Teaching and support staff work effectively together.
	
	

	The school uses evidence-based interventions which are monitored regularly to ensure that they are having an impact on progress.
	
	

	The school has robust target setting, tracking and monitoring systems which inform planning.
	
	

	The Birmingham EAL Toolkit is used by all staff to monitor the progress and provision for EAL pupils.
	
	

	The Birmingham Individual Language Plan (ILP) approach is fully embedded across the school and drives planning and progress for EAL pupils.
	
	

	Pupils with EAL are aware of their targets and able to discuss them with others.
	
	

	There is a clear, personalised support plan for pupils identified on the EAL database (IEP, ILP, Pupil profile, One page profile) which is reviewed at least termly with parents/carers and pupils. 
	
	

	

	Impact beyond own setting / networking
	Rating
	Comments

	The school is engaged in a culture of sharing aspects of practice with other schools as part of school to school support.
	
	

	The EAL Co-ordinator engages in citywide networks to influence policy and disseminate good practice.
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