
SENCOs are like gold dust 

#TeamADL 



#StrategicSEND | #A2ESENConf  



STRATEGIC 

Panoramic perspective 
that: 

Considers the wider 
dimensions of the system 
in decision making 

Recognises the whole is 
greater than the sum of 
its parts 

Values a 20:80 ratio 

 

- Anita Devi 

 

 

 



Research: (unpublished) Five Years On…and still ‘knackered’: The 
voice of Special Educational Needs Coordinators 2005 to 2010  

SENCO Identity 

Anita Devi & Andy Smith (2011) 



CURRENT 

 

 

 SEND ITT Toolkit 2017 ECF 

 

 SENCO wellbeing (2009, nasen AGM)  #senco5aday (3Ps) 

 

 PhD – PD of SENCOs (post NASENCO in context of 2014 Reforms) by 
2020 Ongoing Career Development 

 

 BELMAS #SENDrig (2) Next meeting 13th March 2019 ALL welcome 

 

 In addition to school-based planners, Lead SEND across a MAT: 
Strategic Planner 

 



WHY SENCO WELLBEING? 

#SENCO5aday 

SENCO 

… and manages a large 

team, does the 

paperwork, support 

staff, meets with 

parents, handles 

budgets, updates 

knowledge and 

prepares for in/out 

going learners.  



SENCO Wellbeing 

starts with Identity … 

Activity 1: 



 … & Culminates 

in weekly BINGO 

Activity 2: 

Except 2, 4, 10, 12, 13 



#SENCO5ADAY 

 Based on Foresight’s ‘Mental capital and wellbeing’ project 

(2008) which considered how to improve everyone’s mental 

capital and mental wellbeing through life. 

 Evidence suggests that a small improvement in wellbeing can 

help to decrease some mental health problems and also help 

people to flourish.  

 Their findings, produced by the New Economics Foundation 

(NEF) on behalf of Foresight, set out 5 actions to improve 

personal wellbeing: 

connect 

be active 

take notice 

keep learning 

give 

 

https://issuu.com/neweconomicsfoundation/docs/five_ways_to_well-being?viewMode=presentation


#SENCO5DAY 

Connect Exercise Notice Learn Volunteer 

‘Together, 

we can 

explore 

wider 

horizons’ 

‘melody + 

movement = 

magical 

movements’ 

‘The little 

tings touch 

our hearts in 

a BIG way’ 

‘There is 

always a 

little further 

to travel’ 

‘Sharing is 

such fun’ 

2 10 12 13 4 

Be Proud 

https://youtu.be/8oZd7T99FqI
https://youtu.be/8oZd7T99FqI


2018 … 



THE VISION – 

PERHAPS? 



MARCH 2016 

Sent: 08 March 2016 20:52 
To: Evelyn Prysor-Jones 
Subject: RE: [ebook] Take control of your time 

Hi,  

After an incredibly difficult day where I came home full of anxiety 
and feeling overwhelmed by my enormous workload, I sat down to trawl 
through my never ending trail of e-mails only to find the one below.  

I admit I normally delete such e-mails as I "don't have time" however the 
title of the e-book seemed too good to be true after the day I have had! 
I initially thought "this seems like what I need-I will read it after I've done 
XYZ" however (thankfully!) Something made me read the e-book. I am so 
glad that I did. Not only was I totally overwhelmed by my workload I was 
emotionally and physically tired thinking of the challenges in front of me. 
Reading this book has energised me and given me practical strategies, 
that seem simple but so useful and I am eager to try them. Tomorrow I 
am pressing pause at work and sorting out my diary, office space and 
draws full of 'to do lists' and I'm taking control of my time.  

Thank you! Thank you! Thank you!  

Laura.  

 SENCO (Academy) 

Forward:  Story of an NQT 

5 years in to post … what 

helped her. 



Opportunities 

www.sendreviewportal.net 

https://www.belmas.org.uk/Rig-SEND/Overview 

#SENDrig 



Finally 


