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Model for writing PfA Outcomes using the ‘Outcome Sandwich’ 
 

The Outcome Sandwich is a structure to support writing person-centred outcomes. 

 

The top – specifies a realistic timescale by which an outcome will be achieved. This part should also contain the young person’s 

name. 

 

The filling - specifies the skill that will develop as a result of provision.  Skills should be measurable through observation or assessment.  

 

The base - specifies how the skills in ‘the filling’ move the young person towards the life they want for themselves.  What will this skill 

give the young person, or make possible in their future life or do for them as part of their preparation for adulthood (PfA). 

 

For example: 

 

‘By…’ 

Timescale and 

name of the 

young person 

‘…will be able 

to…’ 

The skill to be 

developed by the 

recommended 

provision 

‘…in order 

that…’ 

What the 

development of 

the skill would 

make possible for 

the young person 
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PfA Outcomes - The Sandwich Model 

 
 

 

 

 

 

 

By When? 

Short term – 1 year or 6 months in early years 

Long Term – 3 years or next transition point e.g. end of Key Stage 

 

What will the young person be able to do? 

in order to…     so that…      to support towards…      to allow… 

What will it give the child? 

What will it make possible? 

What will it do? 

How does it prepare the young person for adulthood? 

The measurable skill that will 

develop as a result of provision 

Relates to what is important to 

the young person now and in 

the future 
 

Moving the child / young 

person towards the life they 

want for themselves 

Develop Relationships 
Develop Independent 

Living Skills 

Support Access to 
Employment 

Maintain Health 


